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An effectively managed volunteer 
program will provide the 

organization with appropriately placed 
volunteers whose efforts advance the 

organization’s mission.

�

�

�

�



9

�

�

�

�

�

�

�

�

�

�

�

�

�

An effectively managed volunteer 
program will provide the 

organization with appropriately placed 
volunteers whose efforts advance the 

organization’s mission.

�

�

�

�



10

�

�

�

�

Policies and procedures reduce risk,
clarify responsibilities and ensure 

service consistency.



11

�

�

�

�

Policies and procedures reduce risk,
clarify responsibilities and ensure 

service consistency.



12

�

Assignment descriptions define in 
writing the duties to be accomplished by 

volunteers, helping to ensure that volunteers 
are involved in meaningful ways.

Assignment descriptions act as risk 
management tools by clarifying roles and 

outlining assignment parameters.

�

�

�

�



13

�

Assignment descriptions define in 
writing the duties to be accomplished by 

volunteers, helping to ensure that volunteers 
are involved in meaningful ways.

Assignment descriptions act as risk 
management tools by clarifying roles and 

outlining assignment parameters.

�

�

�

�



14

�

�

�

�

Screening protects clients and 
ensures the organization operates to 

the highest standards.

�

�

�

Successful recruitment convinces people 
to give their time and energy to the 

organization and will match a volunteer’s 
needs with the needs of the organization.



15

�

�

�

�

Screening protects clients and 
ensures the organization operates to 

the highest standards.

�

�

�

Successful recruitment convinces people 
to give their time and energy to the 

organization and will match a volunteer’s 
needs with the needs of the organization.



16

�

� 

�

�

�

�

�

�

�

�

�



17

�

� 

�

�

�

�

�

�

�

�

�



18

The satisfaction of volunteers 
requires that they be placed in 

assignments that will meet their needs.
Reciprocity is an essential element in 

retaining volunteers.
The needs of both the volunteer and 
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Good relationships between 
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Proper supervision ensures 
better communication and 
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Reporting the positive impact of 
volunteer resources maintains and increases 

support among staff and the board of 
directors and is valuable for fundraising 

and grant applications.
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